Program, Cost, Consultancy Davis Langdon @‘(

An AECOM Company

Adding certainty and
maximising outcomes
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At Davis Langdon,an AECOM
company, our specialists work
together to advise public-

and private-sector clients
around the world.

Through Davis Langdon, an AECOM
company, our clients have access to a
comprehensive suite of construction
consulting expertise. Combining the
strength of the AECOM and Davis
Langdon teams, our experts provide
cost consulting, project management
and associated specialist
consultancy services.

Our specialists provide services that
focus on reducing client risk,
improving value and assuring
outcomes on projects in all market
sectors of the built, social and natural
environments. We structure ourselves
around our clients’ sectors to provide
industry relevant advice and it is our
ability to provide specialists and not
generalists that adds real value to a
project — and sets us apart from our
competitors.

Our practice areas include program,
project and cost management and a
range of specialist consultancy
services, all designed to reduce risk
and add value.

Our practice areas include, but are
not limited to:

building surveying

cost management

capital allowances consulting
design management
development management
facilities management

health and safety consulting
legal support

management consulting
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market intelligence

people, place and performance
consulting

project management
property consulting
specification consulting
sustainability consulting
valuation services

value and risk consulting
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Inspiring solutions,
enduring legacies

With a well-earned, worldwide
reputation for excellence, creativity
and thought leadership, our services
are seamlessly integrated with
AECOM’s network of approximately
45,000 employees in approximately
125 countries. Our global network of
professional technical and
management support expertise
enables us to call on a vast pool of
knowledge, creativity and technical
excellence around the globe.

We are ideally placed and equipped
to help clients address the diverse
challenges and opportunities

confronting them and to deliver truly e TP e
inspiring solutions and enduring . - e < e
legacies. Our construction consultancy ' . '
expertise spans Africa, the Americas, : ‘
Asia, Australia and New Zealand, IR ——————

Europe, and the Middle East = *::.‘"L -
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Top: Cleveland Clinic,
Abu Dhabi, U.A.E.

Bottom: Green Point
Stadium, Cape Town,
South Africa
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Thought
leadership
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Top: Shard London
Bridge, London, U.K.
(image courtesy of Sellar
Group)

Bottom left: Reef Island,
Manama, Bahrain

Bottom right: Transbay
Transit Center, San
Francisco, California,
U.S.A. (Project architect:
Pelli Clarke Pelli.
Rendering courtesy

of the Transbay Joint
Powers Authority.)

Understanding our markets and the
industry, as well as appreciating the
needs of our clients, underpins our
search for value and certainty.

Our highly experienced research team
delivers leading-edge knowledge
about the latest trends in
construction through in-depth
reporting and research. We critically
evaluate the impact of various
economic and operational scenarios
in global and local construction
market trends — and deliver this to
clients and colleagues to assist them
in controlling costs and maximising
value for their money on projects.

Combine this market intelligence with
the detailed knowledge and
experience of our project teams,
sector-system specialists and other
experts within the business, and you
have a winning combination — a
team that understands and can
address present needs, but always
has an eye on what’s coming next so
that the long-term requirements of
our clients are never compromised.

In order to continue to offer the levels
of excellence that our clients have
come to expect, we are committed to
being the employer of choice in our
industry. Our clients have direct
access to those individuals who are
experts in their building
requirements.
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Creativity

Our creative application of our
knowledge and experience is why
clients consistently turn to us for
consulting services. Our clients rely on
our innovative project teams to come
up with solutions to respond to the
challenges, and make the most of the
opportunities, that arise throughout
the lifecycle of a project — from
providing input on the business and
investment strategy at the
organisational level to identifying and
advising on the ongoing operational
efficiency of a built asset.

Our creativity is not about delivering
new solutions for every client. Our
experts — more often than not —
deliver the best outcome for clients by
simply applying elements of our varied
technical expertise and knowledge
base to achieve the desired result.

And, while our roots are in technical
delivery, our clients also value the fact
that our services always contain a
strategic component. We operate
beyond the project level and support
our clients’ long-term business plans
and strategies.

Top: Abu Dhabi Right: John Curtin School
International Airport, of Medical Research,
Abu Dhabi, U.A.E. Canberra, Australia

Bottom: The Angel
Building, London, U.K



Excellence without
compromise

As a leading provider of construction
consultancy services, we strive to be
the best-in-class in all that we do. To
that end, Davis Langdon specialists
provide a multitude of services
customised to engage all project
stakeholders in defining and achieving
the maximum value for money.

Our teams are committed to
outstanding quality of service delivery
and have experience in working on
some of the most complex and
challenging programs and projects
around the world. Our experience
includes Tate Modern and the Eden
Project in the United Kingdom; Estadio
do Dragao in Portugal; New Doha
International Airport in Doha, Qatar;
Grand Egyptian Museum in Cairo,
Egypt; the Gateway Bridge Upgrade in
Brisbane, Australia; the Transbay
Terminal in San Francisco, U.S.A.; the
Gautrain Rapid Rail Link in Gauteng,
South Africa; and the Cape Town
Stadium in Cape Town, South Africa.
We develop and maintain strong and

Top: Gautrian Rapid Rail
Link, Gauteng, South
Africa

Middle: Manchester
Airport, Manchester, U.K

Bottom: Westfield
Shopping Centre,
London, U.K.
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productive relationships with our
clients, who include some of the most
highly regarded and successful
organisations around the world. We are
committed to being the employer of
choice in our sector. We attract,
develop and retain the best talent in
our industry. Our skilled professionals
and the services we provide stand on a
solid, proven foundation that
emphasises knowledge, research,
experience and professionalism.




AECOM is a global provider of professional
technical and management support services
to a broad range of markets, including
transportation, facilities, environmental,
energy, water and government. With
approximately 45,000 employees around

the world, AECOM is a leader in all of the

key markets that it serves. AECOM provides
a blend of global reach, local knowledge,
innovation and technical excellence in
delivering solutions that create, enhance and
sustain the world’s built, natural and social
environments. A Fortune 500 company, AECOM
serves clients in more than 130 countries and
has annual revenue in excess of $8.0 billion.
More information on AECOM and its services
can be found at www.aecom.com

Program, Cost, Consultancy
www.davislangdon.com
www.aecom.com
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