




issues. The survey findings can give 
the purchaser the opportunity to fully 
understand the short and long term 
risks associated with the building. 
The survey results often allow the 
purchaser to renegotiate the terms.  

 Defect diagnosis generally involves 
the investigation of a specific building 
related defect/issue to identify the 
cause and remedial work necessary. 
Work can include the procurement 
of the remedial measures including 
specifying the works, appointing the 
relevant specialist and monitoring the 
quality of the contractors work. The 
focus is on removing the burden from 
you and ensuring works are delivered 
to time, quality and budget.  

 Landlord and tenant services/
dilapidations working for either 
landlord or tenant during a lease 
term, or more critically at the end of 
the lease. Services include a review 
of lease liabilities, a survey of the 
current condition of the building, 
the preparation and negotiation of 
dilapidations claims, ensuring that the 
landlord and  tenant are fully protected 
against unfair claims. Strategic advice 
on landlord and tenant matters can 
also be provided.

Development services
From project inception to completion, 
establishing the ‘bigger picture’ is 
always the key focus of our service 
provision. We can deliver strategic input 
at the outset and add value through 
the delivery of the refurbishment or 
construction. Delivering value along 
the project’s lifecycle is achieved 
by: Managing risk to ensure project 
delivery; managing the lifecycle of 
a project from inception through to 
completion; maximising the financial 
return on an investment through 
monitoring; forming relationships 
to create an integrated team. Services 
include:

 Project/quality monitoring 
undertaken on behalf of an owner, 
purchaser, tenant, prospective 
tenant or funding institution. The 
monitoring process will include regular 
inspections and reporting, it may also 
include advising on progress against 
programme, quality of work and 
compliance with specifications and 
statutory compliance. Our focus is on 
ensuring that the  project delivered 

meets the initial brief. It can also 
include development, technical and 
fund monitoring

 Contract administration involves 
the preparation of specification, 
production of tender documentation, 
contractor selection, administration 
of the contract from contract 
commencement through to end of 
defects liability period.

 Feasibility studies include the 
survey, preliminary design, cost and 
programming advice needed to assess 
viability of projects. Our advice can 
help reduce capital outlay and the 
financial burden associated with 
aborted projects.

 Fit out/refurbishment works 
involves identifying the repair, 
maintenance and alterations work 
required to improve an existing 
building or facility. The works 
undertaken will ensure maintenance of 
a building, increasing the assets value.

 Measured surveys involve 
undertaking a survey to a building, 
or an area of a building and the 
subsequent preparation of drawings, 
ensuring that the measures are  
accurate and drawings are prepared  
to scale. 

 Insurance reinstatement including 
advising on reinstatement values, 
negotiating claims and rectifying 
damage. We act as an independent 
party, providing accurate information 
to minimise delays in claims.

 Party wall advice covers services in 
relation to the Party Wall etc Act 1996, 
acting as building owner or adjoining 
owners party wall surveyor. We 
advise clients on the obligations and 
the application of the Act, issue the 
relevant notices, produce schedules of 
condition, monitor construction work 
and act as ‘third’ surveyor ‘ to resolve 
disputes.

Asset management services
The inspection of existing buildings 
is core to effective asset management. 
Our team identify and analyse the 
problems, assess the risks and assist with 
establishing a strategic way forward.

Planning for future expenditure and 
maximising return from property 
investment is the key to managing 
any asset. An effective strategy will 
be required to assess present and 
future asset performance. We will seek 
to: Minimise risk through planned 
expenditure on performing assets; collate 
information to analyse the lifecycle 
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Contactsof a performing asset; plan financial 
investment to maintain building values; 
maintain successful relationships with 
our clients. Services include: 

	Disability discrimination services 
which seek to understand and 
overcome the obligations of the 
Disability Discrimination Act 2005  
to reduce exposure to potential 
litigation by: 

-	Carrying out building and site audits.
-	Conducting design appraisals to 

review the proposed improvement 
works.

-	Preparing access statements.
-	Advising on improvement works and 

management procedures.

 Fire risk assessments to meet 
statutory obligations by reviewing 
premises on a regular basis.

 Legislation compliance ensuring 
owners and occupiers meet the 
requirements of the growing amount 
of legislation.

 Health and safety including the 
development of a risk management 
system to reduce potential serious 
accidents.

The value of our offering
	Independant professional advice. 

	Contribute to the early establishment 
of client brief.

	Flexible approach.

	Deliver on time.

	Establish information to generate 
savings in purchase price.

	Reduced dilapidation costs.

	Forward thinking maintenance 
planning.

	Performance based fees.

	Added value.
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Find out how we can help you achieve 
Total Eff iciency in 2010
http://totalefficiency.davislangdon.com

Global construction consultants
Cost Management | Project Management | Program Management | Banking Tax & Finance | Building Surveying | Design Project Management | Engineering Services | 
Health & Safety Services | Legal Support | Management Consulting | Mixed-use Masterplanning | People, Place, Performance Consulting | Specification Consulting
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PROFESSIONAL SERVICES
- Building and condition surveys 
- Planned maintenance 
- Acquisition surveys 
- Defect diagnosis 
- Landlord and tenant

Development services
- Contract administration  
- Development monitoring 
- Quality monitoring 
- Employer’s agent 
- Feasibility studies 
- Fit-out

Asset Management 
services
- Building surveys 
- Condition surveys 
- Defect snalysis 
- Disability discrimination audits 
- Planned preventative maintenance  
- Occupancy reviews/utilistion/ 
   funcationality
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