DESIGN MANAGEMENT

Which elements are
essential for successful
building design?
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All these will
contribute to great
design, but there’s

only one element
essential to success...



Davis Langdon (Gx

An AECOM Company



Davis Langdon is a leading
global construction consultant

with a history of amplifying
architects’ vision for world-class
building design.




It takes a lot of focus to craft the most
innovative and enduring building designs.
The challenges of the design process can

be hindered by unclear information and
mixed expectations between stakeholders.
You need assurance that the issues vital to
your success are being properly managed,
giving you the freedom to focus on what
you are best at.

We will be with you every step of the way.

Our Design Management - Manage competition bids - Establish and monitor - Monitor design progress
service works seamlessly - Prepare for design team procedures for financial and identify areas of
with leading arch itects to appointments management risk/concgrn thatare
support them with: - Implement design - Track and report on the approaching
procedures and protocols progress of sub-consultant - Identify deliverables, who
to be followed by the invoices they need to be delivered

design team necessary for - Produce an integrated by,and when
successful project delivery design schedule using - Track and monitor issues

- Manage information our unique tools and affecting design completion
exchange experience and project success
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.davi n.com
www.davislangdon.co P
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